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Sales Script for re:Invent 2016 

AWS re:Invent is a B2B environment. Attendees are already or somewhat familiar with AWS. Our pitch 
should be concise and present our value and benefits. 

 
Q: What is 1Strategy or what do you do? 
 
Scripted Response: 
At 1Strategy, we help businesses migrate, navigate, and improve their AWS cloud initiatives. We are AWS 
experts and we focus exclusively on AWS. Our consulting team of DevOps engineers and certified architects 
have deployed and optimized AWS solutions as far back as 2007. Our goal is to accelerate your drive to the 
cloud, transform your IT infrastructure, and reduce your operational costs. 
 
Casual Example:  
We’re a consulting firm that focuses exclusively on AWS. We help businesses to utilize the AWS cloud quickly, 
easily, and efficiently. 
 
-Also- 

 
We are here to help you take advantage of the AWS platform. 
We provide strategy, planning, and execution of your AWS cloud solutions. 
 
 
Q: How does 1Strategy help me leverage the AWS cloud? 
 
Scripted Response:  
To start, we focus on the big picture of what you need to accomplish. Our engineers and architects will work 
closely with your internal teams to develop and establish best practices for cloud-based solutions and help you 
meet your cloud computing goals. Our focus is to increase efficiency, which in turn controls costs so that you’ll 
be able to do more with less. 
 
Casual Example:  
Our team will work with you to understand the big picture so that we can help you meet your cloud computing 
goals. That helps you control costs so that you can do more with less. 
 
 
Q: Many say, “we are experts.” What makes you different? 
 
Scripted Response:  
First, 1Strategy is an AWS Advanced Consulting Partner where we focus exclusively on AWS.  

 We are 1 of 250 AWS partners that is recognized and approved from AWS due to our level of AWS 
expertise and customer engagements.  

 We are close to becoming a Premier Partner, their highest performance, being 1 of 80 AWS partners. 
 

Second, our team of DevOps engineers and certified architects have deployed and optimized AWS solutions 
since 2007. 

 Before our Founder and President, Rich Uhl started 1Strategy, he was an Enterprise Solutions Architect 
at Amazon Web Services. There he did?? He developed and designed many AWS solution??? Why is 
Rich known in the AWS world? 

 When he started 1Strategy, due to his knowledge and background with AWS, he brought on many team members 
who he knew had superior technical AWS skills and who had been implementing AWS, like him, since 2007. 
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Casual Example: 
1Strategy focuses exclusively on AWS. As an advanced level partner, our team has been deploying workloads 
on AWS as far back as 2007 
 
 
Q: We’ve already migrated to AWS. What other solutions can you provide for me? 
 
Scripted Response: 
Many of our customers are those who have already deployed and migrated to AWS but have new challenges 
such as optimizing and transforming their cloud environment or increasing security or reducing costs. 
Either way, we offer a full range of AWS solutions including: Architecture, Application Transformation, DevOps, Big 
Data, Security, Cost Optimization, and Education. 
 
Casual Example:  
Many of our customers have already used AWS to some extent; we have been able to help their AWS usage to be 
more efficient. 
 
 
Q: Can you explain more of the services and solutions to you provide?  
 
Scripted Response: 
We offer a full range of AWS solutions including: Architecture, Application Transformation, DevOps, Big Data, 
Security, Cost Optimization, and Education. 

 

 Application Transformation: 
o We help you understand the right services to leverage when transforming or moving to AWS. 

 Transform the value of the applications you have running in on-premises data centers. 
 Create new applications optimized for big data, social media, mobile devices and the 

cloud. 

 DevOps 
o Bridge the gap between application development and operations teams, creating one smooth 

Continuous Integration/Continuous Deployment (CI/CD). 
 Release code faster and more often 
 Improve the speed and quality of your automated applications 

 Big Data 
o Realized the value of the data you own. 

 Build customer retention models that help you understand your customers while 
improving their satisfaction. 

 Improve results by eliminating the overhead required to find the value in your data. 
 Minimize risk and fraud while maintaining regulatory compliance. 

 Security 
o Map your on-premises data center security to AWS. 
o Put strong safeguards in place to protect privacy and comply with regulations. 

 Keep data safe, whatever the size of your business and however much information you 
collect. 

 Save money while maintaining the highest security standards. 

 Cost Optimization 
o Go beyond just understanding how to cost optimize – we actually help you do it. 

 Measure, monitor and efficiently manage your cost month by month. 
 Right size your infrastructure so you don’t spend more than you need. 
 Leverage auto-scaling and increase the elasticity of your computing environment. 

 Education 
o 1Strategy partners with customers to design scalable, automated, and maintainable AWS 

solutions while offering support and custom training needed to maintain those solutions over 
time. 
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Casual Example: 
We can help with Architecture, Application Transformation, DevOps, Big Data, Security, Cost Optimization, and 
Education. I’d love to have you chat with one of our tech guys about specific questions you might have. 
  
 
Q: How do you provide AWS guidance to me? 
 
Scripted Response: 
Sometimes you don’t need everything on the menu. 1Strategy is unique in that we offer On Demand, On the 
Spot, or On Reserve consulting services. Meaning, we offer you the right help at the right time, with services 
that are scalable to meet your needs.  
 
Casual Example: 
We offer you the help you need when you need it through various delivery and billing methods. 
 
 
Q: What are On Demand, On the Spot, or On Reserve consulting services? 
 
ON DEMAND  
Scripted Response: 
 
On Demand consulting utilizes a SOW. You pay upfront, usually for multiple small projects. Our experts are 
always within your reach so you can get the help you need, when you need it. 
For example, you could use On Demand consulting for: 

 Create customized tools 

 Develop fresh ideas, best practices and design solutions for ongoing problems 

 Think creatively and strategically about existing infrastructure and adopting AWS 

 Learn how to architect and design scalable, reliable, secure applications and services 
 
Casual Example: 
On Demand is like paying a retainer for availability for multiple upcoming, though not as clearly defined 
projects. 
 
ON RESERVE 
Scripted Response: 
On Demand consulting uses a traditional SOW, where you have a defined project and timeline. You’ll have a 
dedicated consultant to see your project through to the end. Reserving our services will help you utilize our 
consultants’ deep expertise, customized for your project. 
For example: 

 Scale the consulting services you use by project. 

 Reserve baseline capacity for the resources vital to your business. 

 Access AWS expertise while building deeper competencies within your teams and environments. 
 
Casual Example: 
Get a dedicated consultant for a defined project and timeline with a traditional SOW. 
 
NOTE: Both On Demand and On Reserve utilize a SOW, with the main difference being the billing mechanism. We 
currently have customers using both models. There’s not much difference, it’s mainly semantics. 

 
ON THE SPOT 
Scripted Response: 
On the Spot consulting is not yet available. It will allow you to bid for our available consulting resources in small 
blocks of time via online tools – no previous SOW required. Ideal for low priority projects, our consultants work 
on your project when they are available. 
For example: 

 Accomplish a quick turn around on a DevOps tool to audit access to their data lake (4 hours)  
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 Create Lambda functions that terminate rogue and untagged instances in their environment (3 hours) 

 Check for multi-factor authentication and send e-mails to users who could compromise security (5 
hours) 

 API gateway and Lambda code review (2 hours) 
 
Casual Example: 
Bid on our consulting resources – pay for a fixed block of available time 
 
 
Q: When was the company founded and why? 
 
Scripted Response: 
1Strategy was founded in July 2015, by former Amazon Web Services Enterprise Solutions Architect, Rich Uhl, 
with customers initially in Seattle & Salt Lake City. While Rich was at AWS, he observed many companies that 
wanted to take full advantage of AWS but couldn’t and were eager for assistance. He also recognized the 
financial and geographical barriers these companies faced. So with encouragement from AWS, he developed a 
non-traditional model in the world of cloud consulting services: help the customers help themselves. 

 
Casual Example: 
We’ve been around for a little over a year. Our founder & CTO, Rich Uhl, used to be an Enterprise Solutions 
Architect at AWS. He recognized that there were a lot of business that were eager to get more help with their 
AWS projects but weren’t able to find the right help that they needed. 
 
 
Q: Where does the name 1Strategy come from? 
A: The name 1Strategy illustrates that we focus exclusively on Amazon Web Services.  
 
 
Q: Are you able to provide help and support to a small company? 
A: We have helped businesses of all sizes migrate to AWS and assist them to navigate it. 
 
 
Q: Do you have a particular region that you service/focus on? 
A: Right now we are focused primarily in the Intermountain area and the Pacific Northwest. However, we have 
traveled as far east as Boston and plan to continue in our growth. 
 
 
Q: Do you have recommended partners who can help with issues that don’t fall under the services you 
provide? 
A: We have a variety of different partners.  

 AlertLogic and Dome 9 for Security 

 Minjar for Cost optimization 

 CloudVelox for Disaster Recovery 

 Chef for Automation 

 A few other partners in various areas of consulting depending upon the need 
 
 
Q: Do you specialize in any particular industries? 
A: Yes. We specialize in Health Care, Financial, and Retail industries but have knowledge and expertise to 
help in any industry. 
 
 
Q: Do we help with hybrid cloud or multi-cloud strategies, partner with others? 
A: Yes. We help with Hybrid Cloud and Multi-Cloud projects, where is relates to AWS. Our team has 
experience running workloads on AWS, Azure, and CenturyLink. However, like our name implies, 1Strategy 
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has one primary objective: to be AWS experts. Rather than being a “Jack of all trades,” we have chosen to be 
a “Master of one.” That way, we can ensure that we truly are Amazon Web Services EXPERTS. 

 
 
Two background thoughts: 

A. Professional value 
If we can also show them how our services can help them grow professionally they will be more willing to 
listen to our pitch. Illustrate how our services will help their department excel, and by extension how they 
will benefit as an individual. 

 

B. Identity value 
Prospects are keenly aware of their company’s identity in the marketplace and will make their purchasing 
decisions based on services (or products) that align with their brand’s identity.  

 If possible, ask a prospect about their company, how their company views itself, and how their 
customers view them as well.  

 Take the answers they give you and rework your sales pitch to highlight how our services can 
help them enhance or maintain their identity. 

 You can reference work we’ve done with other customers, if it is relevant to the conversation. 

 
 
Ways to handle various responses: 

A. Rejection 
Sales translation: You won’t be able to sell this person anything. If you proceed to pitch them you will 
have an angry person on your hands who may complain to your higher-ups, write a bad review of your 
company or worse. Knowing when to hang it up and move on is essential. 
Example: No thank you, I’m not in the market for your services, nor will I ever be.” 
Your Response: “Thanks for speaking with me, have a great rest of your day.” 
 

B. Objection 
Sales translation: Maybe. Often, if a person is willing to give a hesitant response rather than a stern 
negative one, chances are that this prospect is on the fence as to whether they are interested in our 
service. Make sure you keep yourself in the game and don’t mistake a “maybe” for a “no.” 
Example: “Right now isn’t a great time for me, check back in a week or so.” Or, “We are looking at 
AWS cloud but price is a factor, I don’t think I can spend that much right now.” 
Your Response: “I understand that this may not be the best time for you, but can I get your 
information so that we can follow up within the next few weeks”, “I understand your budget concerns, 
and we have a number of pricing options for you to explore. I just want to make sure you are getting the 
best deal possible.” 
 

C. Interest 
Sales Translation: They want more information with the possibility of entering into a contract for work. 
You can respond with, “Let me have you talk to [Jen, Rich, Liang (whoever is available)] and they can 
help you move forward.” If none of them are available, ask to get their information so one of them can 
follow up as soon as possible. 
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